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What are the risks of not being diverse 
and inclusive?

• Group think negatively impacting upon collaborative 
working, better decision-making, and supporting ONR 
in achieving its mission ‘To protect society by securing 
safe nuclear operations’.

• Being unable to attract the broadest range of talent, 
skills and thinking as a result of having a much 
narrower organisational reputation. 

• This in turn potentially limits ONR’s organisational 
capability in terms of new ideas, new ways of 
thinking/working.

• People possibly feeling excluded, leading 
talent/knowledge loss as well as lower colleague 
engagement.

• A lack of ‘Belonging’ or broader cultural understanding 
in the workplace leading to wellbeing concerns and a 
lack of psychological safety, as individuals with 
protected characteristics from under-represented 
groups feel a sense of disconnection and isolation from 
their colleagues. 

• All the of above negatively impacting upon ONR’s 
organisational reputation and ability to achieve it’s 
mission.
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When you think something is not a problem 
because it is not a problem for you personally

• In meetings, who is sitting 
next to you?

• Who is missing?

• Who could be sitting next 
to you?

• Do you understand the 
experience of others, 
especially those who 
don’t look or sound like 
you?

• What are you doing to 
help people succeed?

• Do you use inclusive 
language?

• Do you call out 
inappropriate behaviour?
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How allies can counteract negative 
behaviours

Be aware of small acts both 

negative and positive

Microaggressions

• Microaggressions are small 
behaviours which happen every 
day, but have a cumulative impact 
on the individual experiencing 
them. They create a toxic 
workplace culture and undermine
an organisation’s commitments to 
fairness and opportunity. 

Micro-affirmations

• Conscious actions you can take at 
anytime to make colleagues around 
you feel included and engaged.

• An antidote to microaggressions. 
Small acts that make a huge impact 
to make someone feel included, like 
active listening for example.

Speak up and call things out. 

Passive silence can often turn out to be 

active complicity as a bystander.
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Signposting to support at ONR
• Career Development Managers (CDMs). ‘Wellbeing' and 

‘Concerns’ form part of the 'Realising our Potential' approach 
and framework’ and their regular check-ins with their direct 
reports. Effective listening and responding will ensure 
colleagues feel heard.

• Confidential Support Network

• Mental Health Ambassadors

• Employee Assistance Programme. A dedicated independent 
service provided by HELP. Please be assured that any 
contact you do make with them is confidential. We all have 
times when life is difficult – be it work-related, in our personal 
lives, or about our wellbeing. Call on 0800 840 3440, 24 hours 
a day /7 days a week. 

• Human Resources

• Trade Unions

• ONR’s dedicated  bullying and harassment helpline: 0800 
031 4547 is also independent, confidential and available 24 
hours a day /7 days a week
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